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R E V I S I T  Y O U R  “ W H Y . ”
If you’ve made it this far, you’re likely ready to make a change in your financial life. Take some time to think about 
why. You may be eager to get to the “how” part of this, but starting with the “why” is critical. When the “how” gets 
tough, the “why” keeps us motivated.  

Do you want to pay off some debt or build up that emergency fund (and keep it)? Do you want to pay off your car 
or buy your first home? What about putting some extra money toward retirement? 

The “why” often goes deeper than our bottom line. Your “why” might be that you want to stress less about money 
or show your kids how to manage money in a healthy way. Perhaps you want to leave an inheritance to your family 
someday. Take a few minutes to jot down a couple of reasons behind your “why.” Pick the one that stands out and 
consider why it’s so important to you. You may already have a good understanding of your “why” because of the 
study you just went through.

T E L L  Y O U R  M O N E Y  W H A T  
Y O U  W A N T  I T  T O  D O  

S E S S I O N  1

Now that you’ve thought about your “why,” it’s time to start taking practical steps. This is where it can get tough. 
You’ll likely come face to face with some unhelpful habits you may not even recognize as habits. 

This step involves identifying your “what.” What goal do you need to work through first? 

Here’s a general framework to follow: 

1. Spend less than you earn. 
2. Manage debt. 
3. Build savings. 
4. Plan for retirement. 
5. Live with wild generosity. 

For more specifics, you may want to refer to Dave Ramsey’s 7 Baby Steps or even a financial plan created by a 
financial planner.  

Use these frameworks to determine your next step. Do you need to build a starter emergency fund? Pay off some 
debt? Put more into retirement?  

Ask yourself, “What goal would result in less financial stress six to twelve months from now?” 

Don’t dwell too long on this part, as you can overanalyze it. Pick a step and start moving. You can always adjust 
course later. 

W H A T ’ S  T H E  N E X T  S T E P ?



 
 
 

2020 | North Point Ministries, Inc. —  —2 MONEYWISE

S E T  A  F I N I S H  L I N E .
We often hear about setting goals that are specific, measurable, and time-bound, but we rarely set them. Because 
if we get into the details, we can clearly see whether we’re making progress toward the goal, and we don’t love the 
accountability that brings. This part is critical, though. If you feel like you’re progressing toward a goal, you’ll stay 
motivated longer than if you don’t have a measuring line. If your goal is to save $1,000, you’ll probably be 
motivated to continue after that first $500 is saved. But without the $1,000 goal, you might feel pretty great 
about saving up that first $500 and then get comfortable . . . and then stop. 

Create a goal based on your current step in the framework you selected in Session 1. Refer to the helpful “Goal 
Planning Worksheet” as you develop this goal. It could be tempting to set more than one goal, but the more 
focused you can stay on a goal, the likelier you’ll meet it. (The sheet has space for two goals, but that doesn’t mean 
you need to set two.)

D E F I N E  W H A T  S U C C E S S  
L O O K S  L I K E

S E S S I O N  2

T O O L S  T H A T  M I G H T  H E L P .
Below are some tools that might be helpful as you’re developing numbers and timelines for your goals. They’re 
sorted based on which type of goal you’re looking to set. 

DEBT 
• Unbury Me debt calculator (unbury.me): Enter your debt information, and this tool will project your payoff 

date. You can adjust how much you’re putting toward your debt every month if part of your goal is to 
accelerate debt payments. 

SAVINGS 
• See “Emergency Fund Check” PDF at ifmoneytalked.com/next. 

RETIREMENT 
• Dave Ramsey’s retirement calculator (https://www.daveramsey.com/smartvestor/investment-calculator): This 

tool is great for showing how much you can estimate having in retirement funds based on your current savings 
and the rate at which you anticipate saving in the future. 

• Chris Hogan’s retirement IQ score (https://www.chrishogan360.com/riq/): 
- This tool helps project how much money you’ll need in retirement. 
- For a more exact estimate for your specific situation, connect with a financial planner. 

LARGE PURCHASES 
• U.S. Mortgage Calculator (https://usmortgagecalculator.org): This tool will help you estimate how much a 

monthly mortgage payment would be and how changing the amount you put down on the mortgage could 
impact the monthly payment.
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M A K E  I T  H A P P E N .
You have clearly identified your “why” (motivation) and your “what” (goal or goals). Now you’ll focus on the 
“how” (execution). Whatever goal you’re trying to achieve requires money in order to become a reality. At least one 
of the statements below likely applies to your specific situation: 

• I want to pay off debt. 

• I want to increase my emergency fund. 

• I want to increase my retirement contributions. 

• I want to be more generous with money. 

For each statement, we have a step-by-step game plan you can follow (see pages 4–7). These tools can help you 
achieve the goal(s) you set earlier. 

M A K E  I T  H A P P E N
S E S S I O N S  3 - 4
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T A S K S  T O  C O M P L E T E :

Pull your credit report using annualcreditreport.com and make a list of all debt balances, the interest rate for 
each, and the monthly payment. 

Determine which method of paying off your debts will work for you (debt snowball and debt avalanche are the 
two most common methods). Would you be motivated by a quick win (snowball) or would you stay more 
motivated knowing you were paying the highest interest-rate debt (avalanche)? 

Go to unbury.me. Enter your debt information and estimated monthly payments. This tool will show you how 
much time you’ll need to pay off your debts. You can also see how much quicker you can pay them off if you 
add extra money to your payments every month. 

Build a budget via an app or a spreadsheet. To get an accurate base for your budget, average your last three 
months of spending from items that are variable (groceries, gas, entertainment, etc.) and start there.  

Create a list of annual expenses that aren’t paid every month like vacation, gifts, holidays, pet costs, and car 
insurance and maintenance. Add up how much you’ll spend on these items in the next year and divide by 12. 
Add these expenses to your budget and make sure you save this money every month so these expenses don’t 
surprise you. 

Use your budget to determine the amount you’ll be able to put toward your goals each month. 

Set weekly (or biweekly) reminders to compare your actual income and spending to your budget. Where 
possible, make spending adjustments if you notice you’re spending more than you planned. 

Adjust your budget as life changes and continue tracking expenses against it every week or two. 

Continue budgeting to find additional money to put toward your goals.

I  W A N T  T O  P A Y  O F F  D E B T
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T A S K S  T O  C O M P L E T E :

Determine where you want to keep your emergency fund. There are many options, including high interest 
savings accounts, money market accounts, regular savings accounts, CDs, etc. How accessible would you like 
this fund to be? 

If you haven't already, reference the “Emergency Fund Check” PDF to get a general idea of how you might 
need to use your emergency fund. 

Using as little or as much detail as you like, identify in which situations you would need to use your emergency 
fund. Don’t skip this step. When the money is there, it’s tempting to use it! 

Build a budget via an app or spreadsheet. To get an accurate base for your budget, average your last three 
months of spending from items that are variable (groceries, gas, entertainment, etc.) and start there.  

Create a list of annual expenses that aren’t paid every month like vacation, gifts, holidays, pet costs, and car 
insurance and maintenance. Add up how much you’ll spend on these items in the next year and divide by 12. 
Add these expenses to your budget and make sure you save this money every month so these expenses don’t 
surprise you. 

Use your budget to determine the amount you’ll be able to put toward your goals each month. 

Set weekly (or biweekly) reminders to compare your actual income and spending to your budget. Where 
possible, make spending adjustments if you notice you’re spending more than you planned. 

Adjust your budget as life changes and continue tracking expenses against it every week or two. 

Continue budgeting to find additional money to put toward your goals.

I  W A N T  T O  I N C R E A S E   
M Y  E M E R G E N C Y  F U N D
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T A S K S  T O  C O M P L E T E :

If you haven't already, reference Chris Hogan's retirement IQ score (https://www.chrishogan360.com/riq/) or 
connect with a financial planner to determine how much you should be saving each month to reach your 
retirement goals. 

Determine which accounts you want to direct money to each month and consider setting up bill pay or 
automated payments. 

Build a budget via an app or spreadsheet. To get an accurate base for your budget, average your last three 
months of spending from items that are variable (groceries, gas, entertainment, etc.) and start there.  

Create a list of annual expenses that aren’t paid every month like vacation, gifts, holidays, pet costs, and car 
insurance and maintenance. Add up how much you’ll spend on these items in the next year and divide by 12. 
Add these expenses to your budget and make sure you save this money every month so these expenses don’t 
surprise you. 

Use your budget to determine the amount you’ll be able to put toward your goals each month. 

Set weekly (or biweekly) reminders to compare your actual income and spending to your budget. Where 
possible, make spending adjustments if you notice you’re spending more than you planned. 

Adjust your budget as life changes and continue tracking expenses against it every week or two. 

Continue budgeting to find additional money to put toward your goals.

I  W A N T  T O  I N C R E A S E  M Y  
R E T I R E M E N T  C O N T R I B U T I O N S



 
 
 

2020 | North Point Ministries, Inc. —  —7 MONEYWISE

T A S K S  T O  C O M P L E T E :

Reread chapters 3 and 4 of If Money Talked. Look back through your answers and think about which 
organizations you’d love to support if you could. 

Before moving forward, which of these statements best applies to you?  
1. I don’t have extra money to donate. 
2. I have extra money, but I’m nervous about giving because I don’t know if I’m saving enough. 

IF YOU ANSWERED “1” ABOVE, START WITH THE NEXT TASK. OTHERWISE, SKIP TO THE “2” SECTION BELOW. 

Build a budget via an app or spreadsheet. To get an accurate base for your budget, average your last three 
months of spending from items that are variable (groceries, gas, entertainment, etc.) and start there.  

Create a list of annual expenses that aren’t paid every month like vacation, gifts, holidays, pet costs, and car 
insurance and maintenance. Add up how much you’ll spend on these items in the next year and divide by 12. 
Add these expenses to your budget and make sure you save this money every month so these expenses don’t 
surprise you. 

Use your budget to determine the amount you’ll be able to put toward your goals each month. 

Set weekly (or biweekly) reminders to compare your actual income and spending to your budget. Where 
possible, make spending adjustments if you notice you’re spending more than you planned. 

Adjust your budget as life changes and continue tracking expenses against it every week or two. 

Continue budgeting to find additional money to put toward your goals. 

IF YOU ANSWERED “2” TO THE STATEMENT ABOVE, SEE BELOW. 

If you haven’t already, reference the “Emergency Fund Check” PDF to get a general idea of how you might 
need to use your emergency fund. Compare the amount currently in your account to the expenses for which 
you might need to use it.  

Go back through your expenses from the past one to three months (you can just pull up your bank/credit card 
statement) and identify the transactions you felt were unnecessary expenses. Add up those amounts. 

This month, consider donating a portion of the amount you identified as unnecessary expenses over the last 
few months. If you don’t want to commit to a recurring gift right away, try it once and see how it goes.

I  W A N T  T O  B E  M O R E   
G E N E R O U S  W I T H  M O N E Y
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D O N ’ T  D O  I T  A L O N E .
The word “accountability” has a bit of a negative connotation, but it also holds a sense of power. The truth is that 
accountability, both to yourself and to another person, drastically increases the likelihood that any goal is achieved. 
The process of accountability is effective—but it’s not comfortable. 

When it comes to money, accountability with someone else might feel awkward, but it’s extremely helpful. If 
you’re not quite there yet, you can at least set up accountability with yourself. Check out the next two sections for 
tips on how to implement some accountability regarding this whole money thing.

S H O W  A N D  T E L L
S E S S I O N  5

T R A C K  B E H A V I O R S  A N D  O U T C O M E S .
• Track behaviors that lead to accomplishing your goal. 

- Determine one or two key behaviors that will ensure your goal will be achieved. A good one to start with is a 
recurring reminder (at the same time each week) to track/categorize your expenses from the previous week. 

- A second habit is to take the expenses you categorized and compare them to your budget. 

- Is there another behavior that, if consistently implemented, would move the needle on your goal? 
• Measure progress toward your main goal. 

- We have to check in on progress against our goal, otherwise we’ll lose interest quickly. Can you imagine 
trying to lose weight without ever being able to weigh yourself? 

- Use the “Goal Planning Worksheet” to measure ongoing progress toward your goal or use your own method 
to track progress. It doesn’t need to take long or be complicated. Paying off debt? On the first of every 
month, create a reminder to log in and see what your balances are. Track that number every month. You’ll 
be more motivated as you see the progress in real time! 

• How can I easily track behaviors? 

- We created a “Financial Goal Scoreboard” that measures two financial habits (tracking expenses and 
comparing them to a budget) as well as progress toward a goal. It will show you progress over time as well as 
how often you stick to those keystone habits. It can be accessed on ifmoneytalked.com/next.
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I M P L E M E N T  A C C O U N T A B I L I T Y .
• As tempting as it is to skip this step, try getting out of your comfort zone and asking someone if they’d be 

willing to help you achieve this goal. They might even have a goal they’ve been wanting to work on but have 
also been lacking accountability. 

• If you’ll be tracking behaviors or progress, consider sharing this data with someone every month. Money is 
tricky, so pick someone you trust with this information. Even if you don’t show specific numbers, you could 
always let them know whether or not you completed the behaviors or tasks that week or month. 

• Do you have a mentor you could ask to fill this role? What about someone who is also trying to make progress 
with money or even someone who is trying to lose weight or get in better shape? You could be their 
accountability partner as well. 

• If you’re married, consider setting a specific date and time when you can both talk about the results of the past 
week or month. That counts as accountability! 

• If you set up an accountability partnership, set parameters up front regarding how often you’ll meet. To make 
it less awkward, consider establishing a date when you’ll both evaluate whether or not you want to continue 
meeting.

S E S S I O N  5  (C O N T. )
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W H E R E  A R E  T H E  T R O U B L E  S P O T S ?
Hopefully you’re now feeling like you have a solid goal in place with a clear plan for how to achieve it. You’ve done 
so much hard work to get to this point. Many people give up before now! 

The next step in the process is to continue moving forward. Most likely, the financial goal you chose is not one that 
will be achieved in a month or two but probably over the course of several months or maybe even multiple years.  

Don’t feel like you need to have the perfect budget right now. You’re just getting started. The goal is to continue 
moving forward one week at a time. When you stack good habits on top of good habits, over time it will result in 
achieving your goal.  

Look back at the last four or five meetings you’ve had with a mentor or your time going through this on your own. 
Which part of the process do you feel needs more attention? Maybe your goal has shifted throughout the process, 
or perhaps you need to be more specific with the goal. Has it been a struggle to start tracking expenses or 
developing a budget? 

Take a minute to jot down a couple of your pain points related to taking a step toward achieving your financial 
goals:

W H A T ’ S  N E X T ?
S E S S I O N  6

M O V I N G  F O R W A R D .
Whatever the pain points you identified above, try to address them now so you can clear any hurdles on your path 
forward. The goal is to do much of the heavy lifting now so you have an established process that’s easy to follow 
over the coming weeks and months as you get closer and closer to your goal.  

Remember, if you have a week or month that sets you back from the timeline you set to achieve your goal, push 
through and keep moving forward. It’s hard to make changes, and it’s so easy to fall off track and slip into old 
habits. This is where accountability becomes critical.  

Focus on tracking good financial habits, and you’ll soon find that you’ve started to make great progress toward your 
goal. You’ve got this!

1. ______________________________________________________________________________________

______________________________________________________________________________________ 

2. ______________________________________________________________________________________

______________________________________________________________________________________


